
Brexit Workforce Planning
Immigration and Social Security Considerations

The transition period has not been extended,  and 

the date when UK citizens will become third 

country nationals; 1 January 2021 is fast 

approaching. 

Recent polling shows that employers do not feel 

ready, and that managing people issues is 

considered a major factor in ensuring the 

continuity of their business post Brexit. Employers 

need to mitigate that risk now, plan appropriately 

and make changes to their global and local 

policies to account for the immigration and social 

security impact Brexit related change will bring. 

UK Citizens and their family members living in the 

EU will be subject to new immigration rules on 1 

January 2021, requiring immigration formalities to 

maintain their right to work and reside in the 

country.  New moves after 1 January 2021 will 

become more complex, with new considerations 

to respect such as immigration and social security 

formalities. 
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Why now?

Impacted Populations

Business 
Travellers

New rules on short term travel 
will likely apply from both an 
immigration and social security 
perspective.

Assignments

New assignments for UK citizens 
will require work authorisation, 
be subject to new forms for social 
security coverage , overall  more 
support to manage end to end 
assignment process.

Foreign Local 
Hires

UK citizens on local Belgian 
contract must maintain status, 
exchange permits, manage family 
member applications. Absences 
could have an impact on 
residence rights.  

Frontier 
Workers

Work and travel rights should be 
maintained, but the withdrawal 
agreement is vague. A population 
that must be managed closely 
and carefully. 

Our Solutions

Deloitte Global Employer Services provides a full range of solutions and services to help organisations

manage their workforce impacted by Brexit :

Guides and FAQ

Adapted and 

comprehensive of 

immigration, social 

security and 

personal taxation 

implications. Can 

target employee 

population or HR, 

Recruitment, Talent

Advisory Support 

and Briefings

Individualised briefings 

for employees, 

bespoke advisory 

support for complex 

situations

Webinars and 

townhalls

Adapted to industry 

and impacted 

population, with 

opportunities for 

live Q&A

Policy Drafting

Review and draft 

internal policies 

from a Brexit 

perspective-

consideration of 

new needs of 

recruitment, HR, 

mobility 

Program Risk 

Evaluation

Audit of current 

mobility program 

and Brexit readiness 

to identify gaps, 

provide guidance 

and propose 

modifications

Our differentiators Our contacts

Ability to provide deep insight in a period of 

continuing uncertainty, and real solutions 

through integration of tax, immigration, 

social security and employment law

Our close connection to the European 

Institutions and policy makers  provides us 

with exclusive insight  

Koen Beckers
Partner
Global Employer Services
kbeckers@deloitte.com
+ 32 2 600 61 68

Filip Van Overmeiren
Director
Global Employer Services
fvanovermeiren@deloitte.com
+ 32 2 301 80 09

© 2020 Deloitte Belgium

Matthias Lommers
Senior Director
Global Employer Services
mlommers@Deloitte.com
+ 32 2 600 65 44

Erin Clor
Senior Manager
Global Employer Services
eclor@deloitte.com
+ 32 2 800 29 85



22

What we offer

Guiding Employers through Brexit

Individualised briefings
Policy planning

• Develop and deploy Brexit people 
strategy.

• Workforce impact analysis and mobility 
planning.

• Cost projections.
• Supporting HR to identify and 

incorporate new immigration 
requirements in policy and process

• Initiatives to support HR and workforce 
through required changes.

Information materials

Town Hall Sessions

Government Relations

Deloitte conducts regular discussions 
with key stakeholders at the EU and 
individual country levels to provide 
employer perspective and highlight the 
needs of our clients.

Outreach during implementation phase 
to ensure smooth rollout of new 
requirements

We cover aspects of Brexit that Employers 
and Deloitte are often asked. Guidance on 
short, long term and commuter type 
arrangements

• Brexit videos.

• How-to-apply info sheets.

• Individualised materials adapted to the 

organisation.

Town Hall sessions to employees to 
deliver content on 
i) the current EU/UK immigration systems; 
ii) impact of Brexit; 
iii) actions individuals must take to gain or 
maintain immigration status; and 
iv) corporate messaging from the 
Employer

• Evaluation and personalised guidance 
on Brexit impact for employees and 
their family members. Real, concrete 
advice on maintenance of rights.

• Support with applications.
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